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ambitious targets and achieving them)
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(Strategic focus and alignment)
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operational terms)
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NMUTMINAN1TU IR (Performance management)
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NNIAAIARATNNTATINANNANAUSNANLGNAT (Marketing and CRM)
N199ANILALNNTIUAY (Procurement and logistics)

mi‘u?‘mmumwﬂﬁ (Human capital management)
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1, HutunuadnsuaznisianenuAatiesiaiiies (Relentiessly outcome and

value focused)
2. Hilse@nBnanga (Highly efficient)

3. pezwinienisasuulasesanizuonden  uaznfanazulasunnumnlignis
UN)11R (Aware of changes in their environments, and able to translate insight

into action)
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gauldurvnluianssudlildfanssundn (Highly focused on their core
capabilities, and adopt outsourcing strategies to improve efficiencies in noncore

activities)
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5. \uasdnnsniaanutinngugs (Highly agile)
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6. WinaudrAydanisiiulnuasimuiredynaing (Committed to the growth

(7

and development of their employees)
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7. ﬁéﬁ’]ﬁﬁmwgwmmzzﬂﬁ’] (Headed by courageous leaders)
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Robert Kaplan uaz David Norton #84Bn3tnn 95 WauuwgAniee Balanced Scorecard (BSC)

I3

al

AlAin9ARAaNedAN196197 ialaniianiasianisuazienauiiiuusAnaes BSC lduiulduds

HuanisuiReunaau Widauneglu Balanced Scorecard Hall of Fame tnafaatineuadniiagany

meignlasudenliidnunegly BSC Hall of Fame dsznaudag
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City of Brisbane

City of Charlotte

Defense Finance and Accounting Service
Economic Development Administration
Fulton County School

Grupo Nacional Provincial

Royal Canadian Mounted Police

Royal Norwegian Air Force
TENNESSEE VALLEY AUTHORITY
Texas State Auditor’s Office

U.S. National Reconnaissance Office

UK Ministry of Defense

University of California, San Diego

U.S. Army
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Focused Organization) lavianuaiindsenns Taun

wanman 1 frdeadudvinnsduindenuazilaauulasesdnig

wanmsh 2 nisudasgyarnans

(Mobilize change through executive leadership)
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(Translate strategy into operational terms)
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wann1sn 3 nsvnliisasdnisaenpdesuazidanleanugnadans (Align the

organization to the strategy)

wanmsh 4 negelaieldignauliaanudrdyuazdfimaugnsrians (Motivate to

make strategy everyone’s job)

wanman 5  nsgualiinisidusensrnanfiilunszuaunisfiseiias (Govern to make

strategy a continual process)
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1. msﬁmumwﬁmmm% (Strategic Formulation)
2. mautasgmarnansllgnisiii® (Strategic Implementation or Execution)
3. nslssiliupaNIIATHUANNENEANART (Strategic Measurement and Evaluation)
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