1 91 7212/1663 ARSI NEINTUYBY

a0 uTURANALUS I SANERS

auuaslng passdu vnangd Ana. 10240
18 SuAN 2566
Gos  vedauiiumsiinousumdngns “nagvé HR gRnmagsne”
Seu
Aefluuuindng  swazBuavdngms S1udu 1 4

A8 AN NEINTUYYEd aadulufnaimuuinisaans Muuadalnausunangns
“nagns HR gAan1sgsa” Juf 8 - 9 lnedfngussasditowiuyunimy anudilalundnmsuimsnu
nnernsuy wlarunsaid eulesnag s osd n1suaznag ns n1susmIsTanI TN nenTuY B8
Amuaulounenagndmsdanismineinsuy v aenad ssiunagsvedasdn1s uazadns Blue Print
nagms HR flanunsathluvssgndldlumsiamunssdnissel Tnefvundnousy Jud 8 - 9 fsseaziden

oluil

'
1 a

« 3ufl 81 Yufl 1,2, 3,7 wag 8 wqwAIAY 2567 1 09.00 — 16.00 L.

9

« JUN 9 : TuN 4 - 8 NeAINEU

Q

al @ TUU NI NAILUSNSAIERS (NIDA) A1555UHENNITUSH Iuay 15,000 U

migunaasausy 4 nudull anvinuas 10%

ANENMUINTNEINTUYYE Fevaidgrinukarynainsidnfunisineusy lnganusaneasziden

wazadnsamelou online 1W1sun1sHnousulaf www.hrd.nida.ac.th Ml T15190715/MNNUSFIaUA

v v v

anansaidnAsssudeunsiineusulamussideunsensunmsedadislasueydAnngdefudyuud

17

2119 YUAINITAANBITI88LLD oALA WA ULA N9 www.hrd.nida.ac.th ¥Sof Amo@aunIUN

o

WEARANG AIU190a Email: kitisak.p@nida.ac.th ¥3elns. 09 3596 9449

= a = a ¢ o o & i ) ' ! 1%
ﬁ]\‘itiﬂummﬂﬂiﬂw&]ﬁim LLagsUE]ﬂ'Jr]llauaLﬂﬁqgwﬂﬁgsﬂanWUSLNﬁlLLW?Iﬂi\?ﬂ'ﬁ@ﬂﬂﬁq’Jma‘lﬂﬁja

WYBUANEI

YDWANIAULUDD

Y

WANANTITE NN NYTENG)

§

o

HE1UIUNIVANGATAUFIUMINITUTMSUAETRILIMINEINTUYWE

AETAILINTNEINTULE
Inséwyi/Insans 02-375-3976  www.hrd.nida.ac.th


http://www.hrd.nida.ac.th/
http://www.hrd.nida.ac.th/
mailto:kitisak.p@nida.ac.th

@
wangasinausuNagns HR AAnN19gINa S)(RD @ NIDA

Strategic HR as a Business Partner (SHRBP) I IS P 5100 . sustainabie Development

=

UANgAsHNaLTA

nagng HR

LD,

AANNNETNA
Strategic HR as a Business Partner (SHRBP)

AMESWAILNSNEINTNY Y A0NTUTUAANMULTMTAEAS

(1 a

tlugAnnanagnsraseIAnisbnatngls???

HR Q%ﬂﬂ%‘%ﬁﬂ@'}ﬂﬂﬁuq%‘ﬂ'\ﬂ,

<~ =

yn:i’ a ) % [ v
ANFNUF TRV HR itlulieandnilazlsiing???

aa o o

AanNtlAsulasradlangafanayinli HR Aasilasuuilasadnels???

NARITUADINULU HR 4101509 A LA MU Lazinasl1els???



wingnsinausunagns HR AAnN19gIna

Strategic HR as a Business Partner (SHRBP)

nangnsenausy

nagns HR ARANINETNA
Strategic HR as a Business Partner (SHRBP)

AMESWNUINSNENNTNY B AONTULARNMULTINSAERST

UANNITURLLUGHA

FramnulaguulaswesTadanisuendumalulad gy Digital Transformation, Automation
Audasuntlasmiedulszansmans 1My (e Aging Society, Millennial Auasuulag
anmuanden i fsaszunalain 19 vinliesAniasinefesfumednemniiuiianauausssianis
Waguuasianann dansulasunlasezlszanninudnigaléiy Tadavdng TARNITLEMIIAANNT
NINeNIUY el

ﬁ@aﬁwuqmmmaﬁmﬁmﬂﬁ:‘m"wmmméwﬂﬁuﬁuﬁﬁﬁzﬁﬁ oy lunnsiugdanianayng/
9904 (Strategic/business partner) N1991191uUN1TUTUNIA AN NS NaNN Ty el [ T iNe AN SLA U

6

1UNN 278 81 17 @18 91U§IN19 UNITEuEng unusidudaudnAnylunnsdaaessnishnnagnsnig

3

AANIINTNLININY BT ITABATUUALAUATUNNIAHUNIIATNNALNTIBIBIANIT ARE AIUUEYI19Y
¥ a o o = v = A =
NNATULTINIIANININE NI efaesBad AN uNaa TN
o - Y = o o o L Ao = = a o
NANGAIUYWHUNITLTUITAN NN Ny lug aalalud NA1HeDaN19LTUN99ANS
o L8 1 rdl o dl o o 1 ¥ o
ninensnywdadnudunagninneuauesiunsidasunlasrealadesinang LaraanAaediung
. v & v az ~ & :
gNFeNANIT 1ATNAFINLaNINANgAINYTINNNA 4 Modules Tnaiiinnsaanuuuiilaniasnaiuszuy
ATAUARNUANTBINITUIUNTAANITNTNeaINsuyweiatinailudiann@w (Thailand Professional
Qualification Framework) #&n Plan-Do-Check-Action (PDCA) waz A1tsienisilasuuilasasailady
windax I 3uA1Nann Module LN NALNENIIINUNBNNTAANIININENTNYMET INeadaeiunIg
JAsazdaninuandenniauannialuesdAnig 11U 1389 Aging Society, Millennial, Digital
Transformation 11UAW (F8UFN199LATIEHAIINABAARDITENINNAYNTBIANITUAENALNT HR
NIINENTRIAINABINIINT NN TN L]
Module NaBILATAINIALATIAUNAINENIITANIINTNAININYHE LAZNALNTNIIWENUN
ninensNyel Module gainaiiludaunednisssiuuanagninIaannIaNFne NNyl 1E A4
o s =R ¥ dgl ﬁl 1 v Yy v
AHYNHULUBIANIT LazAI Nianelaaes Stakeholders uAY  wananilinesutiuligidnausy

u

a = 2 % o a o o L ] ¥ Y o 1 ¥
JladineauAdlapauzunann1ansTusdanImInensnye usaunsniszansldmnuiaenansls
Tunsulatloyyn wanineulaunaluesfiniszesnuies zﬁvﬂwmzmiﬁﬂ@mﬁqLﬁuL?ﬂ\iﬂﬁ‘ﬂ“ﬁ (action
based learning) 794914 LﬂugﬂLLuum?ﬂﬂﬂuwL%mmmu: (competency-based training program)

FNANIIOUIBNINUTMNIAANININNTHY e aD TN



wingnsinausunagns HR AAnN19gIna

Strategic HR as a Business Partner (SHRBP)

%

ngisean:

¥ =

1. e lidnausudanudn lalundnnisususauninensuysedads s
2. aliidneusnansnimen leana g NEeIAN1TUATNAYNENITLENITAN1INTNENTH e
LAZIAUAUIEUNENALNENIIAANIINTNENINYHENAAARBITUNALNSUBIDIANT 161
3. e ldneusulailennalunisinUfjiim (Workshop) nasiiutieandnlunisusunsdnnig
o & 1% = a [% o a o
ninensuyse Inenistsvenaldngeduasinaiinlunisuddyynin1esiunisuiuisdnnis
niwensuyee eulaunanagninisdaniminensnysel G9aanadasiyu National

Qualification of Professional Competence 2-6

dl Yy v ¥ o a a ¥ o ca 2
4. L‘W@SLT/TE;IjL°]J’1‘ﬂ‘]_|‘§l“1_|l,°1|’11@'1/l@ﬂﬂ’]ﬁ‘ﬂ?%LM%ﬂ’]ﬁ‘U?ﬁ’]ﬁ\‘]’]uﬂ’]u‘Vlﬁ‘WﬂWﬂ?Nié‘]:fﬂLﬁQQM’]WLLﬂzL‘ﬁ\?ﬂ?‘N’]m

5. ieafnszuaunisGaufuazianilasd sl iRnusuninensuysdangidnsanausy

o

WeaF1aniArTeatnayAaINIAN W INE NINyEnIATTuANALENTY

ﬂl 1 v
nanAanazlAsw:

¥

1. fdreusulAfunsimunanssousAiug A unine N suy e

2. fdheusulasumnuiluninaonuimenlasssudnanagnininenanysdua N agnEeAnIs

222

3. szununinensuysdluasAnisldfunisesnuuuliaenndasnialfusunaeusay
9 sTuANFNT
fiananiunangns
1. W98 AN A UL UL U SN s A e ”@qmﬁ‘mmﬁﬂ@ﬁugm
meﬁmmﬁ@uimiwdwmumqm”mmi‘“wmmmqmﬂm:ﬂ@gm’mﬂrm@
2. ﬁquﬁﬁmmzﬁurﬁuﬁﬁmmﬁ‘mwi’ﬁugmwNma“lﬁmmmzmavﬂ“mmﬁwmmuwwﬁﬁ
UinsdnnsAuliLssqnagnivesedAnig

14
P

3. ‘1_q|ﬂﬂ@ﬁqiﬂﬁiﬂ@gﬂumﬂ%mﬁwmmmfiu?mimé”wmmwwﬂiwi ABINIIANINUTIUNNAY
ﬂ”niu?‘mil,l,@zﬁmu’m?wmmmg:m’ﬁ L%N‘EﬂﬂumwslmaimmmaﬁﬁLﬁu\‘immmmiﬁ%mmﬂ’mi
sduuunisinausw

1. Msussene/endme

2. nIElAnE (Case Study)

3. NeauUsNEeLLUFENN? (Workshop) InelditayaresadrAnisasa
nsEUIUNIsluNsHnausy

luusiazviadeveailevinisiineuss axd Workshop Wifeusnlalndimase Inelddoyaaes
'rNﬁ’mﬂmmm@ﬁﬁlqﬁ@qﬁmﬂumiﬁﬂ@mumﬂ% Aaatnadeyaidu gnad1ans (nagng) wleune
Thssadesesdng udu Tadledauiasuynindearesnisinansy dausua zanansasusunaey

A7n Workshop wiiaziiade aiailuszuunistinnaminegnsuyseuesadAnsnuesiailsznouda 4



wangasinausuNagns HR AAnN19gINa

Strategic HR as a Business Partner (SHRBP)

Module Ag 1) NAENENIINUABNIIAANIINTNENNTNYIE 2) NagNEnIsaanIsninensuyee 3) na

6

ANENNINMUININEINTNYEE WAy 4) N19UsziduNg 3UUNNIaANNINTNaNTNYEET 99N79HNIg

present Wamianuailuiugaitaaainsiineusy Gazlafunisuuzinang@aamnnyinenisd suld

Tuasrnispuagsalil
TASIgs19LaunT:
---------- N1 RATIZH- / NFNEINNTIU- / Tl Frp L NTTY 1Ly —
RILIARDNNLUDNAIANG
- Millennial - NFATIUNAALAAN
- Digital Workplace - NMTUIUITNANT
- Automation ‘ﬂg‘um’m
A F NI - NIUTUNTANRDLLNL
NINENTNYel wazdaqela
NagNTaIANg (HR Demand)
T - P URNNUS
[ rdld ]
| ninenINyeeieg - NMFNALTHUAZNNS
— (HR Supply) | WRN89ANIg
NALNINIIIANIT
NINeNIuY e
i N5UssINUNANALNENIFAn
NSWENNTHURE
qQ 4_

1T91/TNN0 : Cost-Benefit analysis
ITIATUNIN: ARTNHNTL AN
nalaveq stakeholders

NANTENURD Stakeholders

NN9UTZLHUNS




wingnsinausunagns HR AAnN19gIna

Strategic HR as a Business Partner (SHRBP)

Lﬁwmﬁﬂzgmuﬂq@ﬂmﬂu 4 zq'qumugﬂ‘ﬁ ol
Module# 1:  NAENENITINUAUNITAANITNINENNTHY e
11 Awmsianmuandaunimen (Mstsnduanmuandaunieuanfinssnusie
m;n:mf G G‘:m Ageing Society Millennial Digital Workplace Automation i1
1.2, AINADAAABNTEUINNAYNERIANITUATNAENS HR
1.3, MIneNgiAINARINIININENTNy e
Module# 2:  NAENENITAANITNTNENNTHY1E
(Strategic Human Resource Management: SHRM)
2.1, N9ATIMIAALALN
2.2. m@u?mimmﬁ‘ﬂﬁﬂﬁmmﬁ@Lﬁmammw
2.3. m@u?mimmuLmuLLm?ﬁ'q@q%
Module# 3:  NAENSNITWAUINTWENNTNY R
(Strategic Human Resource Development: SHRD)
3.1, uNaUANTUS
3.2 NIANAUTHULAZNIRENIIBIANIS
Module# 4:  msilsziiunsanmsnswensayse
4.1. \@9UTunod: Cost-Benefit analysis
4.2,  @IRninn: Avuianalazas stakeholders N19aF19ANNANAATTNINTIR

IUUATATOLATY N1TAFINANGTUATAHEN AW ILEIANT

1 4

natnnisanalaunisisaus

u

|
a A Y o

nalnidaewaalifidfuausaianistnalaunisizauipe yniadalundngasilazdinigyin

a

Y o

workshop @azdaaligidnsuniseusnatnimnausnANinlAFuaInnisUfjiiRasely workshop 1

a

BUIE9U Strategic Human Resource Management Integration (fl Template leef) F9aziili blue

print NLAAIDN ANNLTONTENTEUINNAENENIIAANIINTNENNINYETULATNALNTBIANT TINTIIUAAID

v
o Y o % o

AHANTUSIEUINN HR functions atraifluningan elgidnfunisausuazdesiaue blue print lu

o v a

FugpineaednsBeuf nianislaiudeiauauuy waznan1slssluaInNIneNIEN TN

3



wingnsinausunagns HR AAnN19gIna

Strategic HR as a Business Partner (SHRBP)

AMANLR WazaTUIULLTISUNISHNaLsH:

e Xe o -
UNIELUF: INU

nanuivane: JuftReunnesdesiieusiumninenauyee 9119w 50 ALY
HATAIANINIBNANNIAE

2 el e Wanunsmiraoninsenlignis s leass
ANBTTNLULIN:

ANa7su LN lLNN9ENaLsN 15,000.- LN/AL
N1918152ANE5TNL NI UANSEHNAUSH:

vinuaunsadiszAnassntenlnglauRudin@dineeuning suiA1sNgUNN A0 R @120
ATUTUAANRIULZINTANENS TaUYT AMSNAUINSNENNTHYBERUNLIYT 944-002147-6
1BANTNNTNAMANFIUNTITRUNTENTZYTREAIAT 179 Email: kitisak.p@nida.ac.th

UNELUG: 1. Andzazreeen luaia lnessydui luaiududunidasesusiaz gy

2. Arszaudenlunisevsy INANNSSUIANN o4 198 uaznByaAUAH (H89aIn ALEHRNINE NI YT
AL Fsmans it mng daianssnsaanisgandni Imenmass 3

AUUALUIFNITN (87.)
sreizlaIAilung gluuunsausy

'
1 o

TUN

SUN 8 UM 1, 2, 3, 7, 8 WOBNAN 2567
SUN 9 U 4 - 8 WOAANEIU 2567

9911981 45 Faluesanangns (Ussene 30 9aTa9 uay Meungusaniietaueseniuly
TUgane 15 F2119) o A TuTINANmULTI A aRT
MsUsTiUNg

1. wunilsziunalagenig
2. NfUNAAIINN1IRAUTIN
3. NTUAAIANARLTILIBLLT19 1IN

ANnens:

219NN IR NANNTUIT T AR ULENANEAT (NIDA) haziditamioylueuaii
NINRNINYEEAINDIAN AL

N155USBINANISENAUSN:

Y o

FidnsuinnisavsnazlifulseniatistnsainanniuiudaimuLsmsAans el

X o
T YNULLLINTUNIT
¥ = Y o [ 1Y ?/
’rJ‘]_I?S\IWrJ\?ﬁ\IL’J@’]L°l|’]?Uﬂ’]?ﬁﬂ‘ﬂﬂ?ﬂiﬂuﬂﬂﬂ’m?@ﬂ@3 85 mwmmmmiﬁﬂ@mumwm


mailto:kitisak.p@nida.ac.th

wingnsinausunagns HR AAnN19gIna

Strategic HR as a Business Partner (SHRBP)

AMUUANISHNAUSN §UN 8

%

U

=b.

MUaN15aUSH

AUN 1 N.A. 67

08.40 - 9.00 NANTIUAZAENEANTI
9.00 - 12.00 HR 4.0 Tunwsan nsszilivaninuandeuniaueninasnusenyel
13.00-16.00 ANTNABAANBITEVINNALNTBIANTUALNAENE HR

AUN 2 N.A. 67

09.00 - 12.00

NM9UsEINUNALNENIIIANINTNE N TN Y]

13.00 - 16.00

N394 LLNHVI%‘/WEWTWNHHET

AUN 3 N.A. 67

09.00 - 12.00

N13ATIMARLRBNYAAINT WUHNZANTLNAYNEBIANIS

13.00-16.00

LI LA NNUS

o o

AUN 7 N.A. 67

09.00-12.00

nMsUTMsuazsziiuNan 1Tl IR

13.00 - 16.00

NIILTUTANMBLUN LA A9 ]A

o o

AUN 8 N.A. 67

09.00 - 12.00

ﬂﬁﬁ‘aﬂ’m_lﬁ‘llLLZ\]tﬂ’ﬁ‘W/ﬁJ\Iu’]'ﬂﬂﬂrﬂqﬁ‘

13.00 - 16.00

Presentation

)P NRRAINGIY) mm’jmmﬂﬁﬂuuﬂmﬁmummimum’mmmmmm?mmml,wimﬁq%’@

Ao 1AV




wingnsinausunagns HR AAnN19gIna

Strategic HR as a Business Partner (SHRBP)

o Q| 1 ql
nMuuANISHNaus TUN 9

%

U

=b.

MUaN15aUSH

AUN 4 N.8. 67

08.40 - 9.00 NANTIUAZAENEANTI
9.00 - 12.00 HR 4.0 Tunmsan nsdszilivaninuandeuniaueninssnusenyse
13.00-16.00 ANTNABAANBITEVINNALNTBIANTUALNAENE HR

AUN 5 N.8. 67

09.00 - 12.00

NM9UsEINUNALNENIIIANINTNE N TN Y]

13.00 - 16.00

N394 LLNHVI%‘/WEWTWNHHET

AU 6 N.¢2. 67

09.00 - 12.00

nMsLivnsuazseilunanslineu

13.00-16.00

NIILANIARBLUNULATRIR4]a

o o

AUN 7 N.8l. 67

09.00-12.00

NN3A3IMARLRBNYAAINT Uz ANTLNAYNEBIANIS

13.00 - 16.00

LI UANNUS

o o

AUN 8 N.8l. 67

09.00 - 12.00

ﬂﬁﬁ‘aﬂ’m_lﬁ‘llLLZ\]tﬂ’ﬁ‘W/ﬁJ\Iu’]'ﬂﬂﬂrﬂqﬁ‘

13.00 - 16.00

Presentation

)P NRRAINGIY) mm’jmmﬂﬁﬂuuﬂmﬁmummimum’mmmmmm?mmml,wimﬁq%’@

Ao 1AV




