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DAY 7 1= Chzen

Competitiveness & Efficiency
Optimization
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Dlgltal Transformatiaon Prugram

28th
October 2025

Efficiency Optimization through
Technology & Innovation

Management
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Building Competitiveness
through Digital Transformation
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High-Speed Execution &
g Ecosystem Integration

29th
October 2025

High-Speed Execution in
Digital Decision-Making

The Innovation Spectrum: Mastering 10 Approaches to
Reshape Your Business for the Future
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Ecosystem Integration for
Digital Synergy
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"Al innovation and its impacts on our lives and works"
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DAY Tl
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Digital Transfarmation Prugram

Transformation Strategy &
Agile Mindset

30th
October 2025

Human resources
management in digital era

Data is at the heart of
digital transformation

KUNBLKQ NMKUANISO1PINISWABULUADATUADIUIKUNEEUVODLUAEROVD




© NDALSYRD Dlgltal Transformation Pragram

DAY Tl

Holistic Impact &
Application Workshop

3ist
October 2025

Behavioral Design for
Digital product

ACUNIUICUU do0:d5ena
Co-founder of Nudge Thailand

Workshop: Service Design for
Digital Transformation
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Service Blueprint
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1. N1sBguUN18TUBULSEU (In class Learning)

2. n1sifonssuwaadvlutaatunisiiinaluladunadnavtky (Exercise for

Digital Transformation Model)
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Workshop: Service Design for Digital Transformation
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